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dPeKT oT Al B OpraHmn3saumm
AcxaT Ypa3baes

* BbinycKHMK M®TU ¢ KpaCcHbIM AUNAOMOM
e OcHosaTtenb kkts.ai: obyyeHne N

e OcHoBaTtenb ScrumTrek: Agile, undposunlaumns u
NPOAYKTOBbIN NOAXOA

* PykoBoaun npoeKTHbiMm odmncom B DataMonsters
* ABTOp LeanDS

* C2023 roga 3aHMMmatocb GenAl




YTO MbI npegnaraem

[MonHbIM cnekTp ycnyr ans ycnewHoro BHegpeHust A B Bawl 6M3HeC

O6y4yeHue KOMaHpAbl

MHTepakTuBHbIe Al-ceccun onsi COTPYAHUKOB
BCEX YPOBHEN C NpaKTUYEeCKUMU pe3ynbTaTaMu
» [MMNOTHbIE BOPKLUOMbI

» CneunanuampoBaHHble BOPKLLONbI

® npOTOTVIFIbI Ha NnpakTuke

TexHuyeckoe pelleHue

Open source pelleHus ans 6e3onacHom 1
apdeKTUBHOM MHTErpauum Al

» YHuBepcanbHbI Al-wwto3

» [MOKOCTb pa3BepTbiBaHUA

» be3onacHocCTb 'B sgpe' CUCTeEMbI

UHTerpaumsa B pa6boTy

[Momoraem KaxgomMy COTPYOHUKY CTaTb

KBannpuumpoBaHHbIM nosib3oBatenemMm A
Mop6op Al-MHCTPYMEHTOB NMof, Balln 3agayn
MomoLpb BO BHeApeHUU B pabo4ne npoLecchl

I'Iop,p,ep)KKa nonb3oBaTenen n passutue
HaBbIKOB




< \ QuantumBlack
= Al by McKinsey

Gen Al Paradox
Seizing the agentic

* 78% of companies are now N | advantage
USing gen AI in at Ieast One A CEO playbook to solve the gen Al paradox and unlock scalable
. . impact with Al agents
business function

Alexander Sukharevsky

* > 80% of companies still report
no material contribution to
earnings from their gen Al
initiatives

* Gen Al is everywhere—except
in company P&L

https://www.mckinsey.com/capabilities/quantumblack/our-
insights/seizing-the-agentic-ai-advantage
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Example gen Al use cases across the enterprise and specific functions

Horizontal
use cases
Enterprise-
wide

Vertical
use cases
Function-
specific

Sn

R&D

Procurement

Employee copilots
Employee use of copilots, such as Microsoft 365 Copilot, Google Workspace Al,
and Zoom Al Companion

Chatbots

Functions

Supply chain

A
el

Marketing
and sales

&

LN

Customer
service

Internal deployments of general-purpose tools, such as ChatGPT, Gemini, and

Claude

Idea
generator
Summarizes
research
trends and
proposes
areas to
explore

Research
curator
Auto-tags
and organizes
incoming
scientific
articles by
topic

Negotiation
assistant
Suggests
negotiation
levers and
next best
actions

Request for
proposal
(RPF)
generator
Auto-
generates
complete
RFPs

Supply risk
assessor
Generates
risk profiles
for suppliers
to boost
sourcing
resilience

Demand
forecaster
Predicts
demand
based on
internal and
external data

Sales
assistant
Prioritizes
and qualifies
accounts

Insights
provider
Provides
campaign
performance
insights
based on
predefined
KPIs and
frameworks

Support
assistant
Supports
staffers with
suggested
replies and
knowledge
base lookups

Ticket
categorizer
Prioritizes
tickets based
on level of
urgency

Key features

Generates meeting
minutes, writes emails,
and translates text

Secured access to external
GPT capabilities enriched
with company-specific data

Function-specific
copilots, triggered by a
human prompt

Individual task
automation within a
business workflow,
triggered by a
human prompt
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R&D

Procurement

Employee copilots
Employee use of copilots, such as Microsoft 365 Copilot, Google Workspace Al,
and Zoom Al Companion

Chatbots

Functions

Supply chain

A
el

Marketing
and sales

&

LN

Customer
service

Internal deployments of general-purpose tools, such as ChatGPT, Gemini, and

Claude

Idea
generator
Summarizes
research
trends and
proposes
areas to
explore

Research
curator
Auto-tags
and organizes
incoming
scientific
articles by
topic

Negotiation
assistant
Suggests
negotiation
levers and
next best
actions

Request for
proposal
(RPF)
generator
Auto-
generates
complete
RFPs

Supply risk
assessor
Generates
risk profiles
for suppliers
to boost
sourcing
resilience

Demand
forecaster
Predicts
demand
based on
internal and
external data

Sales
assistant
Prioritizes
and qualifies
accounts

Insights
provider
Provides
campaign
performance
insights
based on
predefined
KPls and
frameworks

Support
assistant
Supports
staffers with
suggested
replies and
knowledge
base lookups

Ticket
categorizer
Prioritizes
tickets based
on level of
urgency

> 70 % of Fortune 500 companies use MS 365 Copilot

< 10 % of use cases ever past the pilot stage



McKinsey: Pesoatouma B NnpoLeccax, a He

MNPOCTO aBTOMATU3adLLNA

* HacTtoawmm spPeKT BO3HNKAET OT
NOJIHOM NEPECTPONKM NPOLLECCOB C
YYETOM BO3MOXKXHOCTEW areHToB

* YnaneHue HEHYXHbIX 3TANOB

* [epepacnpeneneHme poneu
MeXKAY NoAbMU U areHTamm
* Mcnonb3oBaHMe NapannenbHom

06paboTKK, aAaNTUBHOCTMH,
nepcoHann3aumm

Mpumep: KONN-LEHTP C areHTamMu,
KOTOpble caMu 0BHapyKu1BatoT
npobaemMbl, UHULMUPYIOT BO3BPATHI,
06LWATCA C KAMEHTAMM — 3TO HE NPOCTO
YCKOpEeHMe, 3TO NepeoCMbICNEeHHbIN
cepsuc.



Amanda Goodall

IBM laid off 8,000 HR employees!!
Not for budget.
Not for performance.

They got replaced...by a chatbot.

That bot? It’s called AskHR, and it runs on IBM’s own Al engine: Watsonx
Orchestrate.

- 94% of HR work, automated
- Pay, vacation, paperwork, even terminations

- $3.5B in “productivity gains”
- 40% drop in HR costs

IBM built the system that made these types of layoffs possible. Now they’re
selling it to everyone else- packaged, no-code, enterprise-ready.

IBM calls it innovation.
Let’s call it what it is though ya'll... One of the first at-scale white-collar
replacement experiment.

And it worked.

IBM yBonunna okono 8 000 coTpyaHMKOB — B OCHOBHOM B OTAgeNe
KagpoB — nocse aBTomaTtnsaumnmn Ao 94% pyTUHHbIX 3a4a4 C
nomoubio MU, ogHOBpeMeHHO yBe/IMYMB HauM B 4pYrux oTaenax.




YTO MelaeT peBoatoUMN?

CTpyKTypHbIe 6apbepbl

¢ OTCyTCTBUE e,EI,MHOH cTpatermn, NPoOEKTHI
KNBYT MO CBOUM OCAM

* cnabas ceasb ¢ UT, AaHHbIMKU U
brusHecom

* OTcyTcTBME cNOHCOpPCTBa Ha yposHe CEO
TexHU4YecKue orpaHu4yeHmnA

* lNaccmBHOCTb LLM: He ymetoT
AEencTBoBaTb CAMOCTOATENIbHO, TO/IbKO
no 3anpocy

* Cnabas namaTb U KOHTEKCT: TPYAHOCTU C
AONTUMU U CNOXKHBIMM 3a43a4aMM

* Het roToBbIX BEPTUKA/IbHbIX pveLueHMﬁ:
noYyTn BCE Tpe6yeT KaCTOMHOU C60pKM

Mpobaembl ¢ AaHHbIMKU
e ®parmeHTUPOBAHHbIE UCTOYHUKHU

* HunsKkoe KayecTtBo U cnabas
AOCTYINMHOCTb

* HerotoBHOCTb paboTbl C
HEeCTPYKTYPUPOBAHHbIMM AaHHbIMU

KynbTypHble 6apbepbli

* CTpax 3aMeLLleHns U CONpPOTUBNEHUE
CO CTOPOHbI COTPYAHMKOB U
MeHeaKMeHTa

* HenoHMmaHue noteHumana NA

* OxnpaHue "BosedbHOM KHONKK", a
He HeobxoAMMOCTU Nepensobpectu
npoueccsl



Agentic Mesh Principles

Agentic Mesh makes it
easy for agents to find
other agents.

r - Ll ] 1
Discoverability

Agentic Mesh makes
it easy for agents to

[ Observability |

be monitored.

Agentic Mesh lets
agents “talk” a
common language.

Inter-
Operability

-

QL

\, J

e

Agentic Mesh

[ Certifiability |
Agentic Mesh makes it easy
Y = to certify agents to comply
= with their purpose.
. S
/
[ e .
Operability | Asentic Mesh provides
. a stable, manageable,
I and resilient platform
o for agents.
\ J
g
§ S ]
Economic
Vitality Agentic Mesh lets agent
creators and consumers benefit
— from the agent ecosystem.
\ J




Agentic Mesh

CocrasnsemocTtb. /110601 areHT, MHCTPYMEHT nan LLM MOXKHO NOAKNIOUYUTL K
cucteme 6e3 HeobxoaMMOCTU €€ nepepPadboTKu.

PacnpeaenéHHblt MHTENNEKT. 334341 MOTYT ObITb EKOMMNO3UPOBAHbI U
peLleHbl C NOMOLLbIO CETU B3aUMOENCTBYIOLLIMX areHTOB.

MHoroypoBHeBas pa3Ba3Ka. J/Iormka, namaTtb, OpKecTpauna n nHTepdencol
pasaeneHbl ANA MaKCMMaIbHOWM MOAYNbHOCTW.

HelTpasnbHOCTb NO OTHOLUEHUIO K NOCTaBLWMKaM. Bce KOMNOHEHTbI MOTYT
O0BHOBNATLCA MW 3aMEHATLCA HE3aBUCUMO, YTO NO3BONAET U3bexaTb
3aBMCMMOCTU OT NOCTaBLLMKOB N ob6ecneymBaeT yCTOMYMBOCTb apPXUTEKTYPbI

B byayuiem.
YnpaBnsemasa aBTOHOMMUA. [loBegeHME areHTOB KOHTPOIMPYETCA C

MOMOLLbIO BCTPOEHHbIX NOJIUTUK, NPaB AOCTYNa N MEXaHM3MOB 3CKaslaLiny,
obecneumsatomMx 6€30MacHyo0 U NPo3pavHyto pabory.

https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-
mesh-architecture-baf4290daf48



https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48
https://medium.com/quantumblack/how-we-enabled-agents-at-scale-in-the-enterprise-with-the-agentic-ai-mesh-architecture-baf4290daf48

Mesh: Decentralized, Composable, Scalable Systems

Summary Table
Mesh Type

Data Mesh
Agentic Mesh
Service Mesh
Network Mesh
Platform Mesh
Identity Mesh
Security Mesh
Knowledge Mesh

Organizational Mesh

Focus Area

Data architecture

Al agents orchestration

Microservices communication

Networking infrastructure

Internal developer tools

Digital identity systems

Enterprise security

KM & LLM context systems

Team/network design

Examples [ Tools

Domain data teams, Snowflake

LangGraph, CrewAl, Agentic Al Mesh

Istio, Linkerd, Envoy

Zigbee, LoORaWAN, mesh Wi-Fi

Backstage-like modular infra

DIDs, Self-Sovereign Identity

Gartner CSMA

Notion, Obsidian, vector DBs

Team topologies, Holacracy

[obasuTb ewe ogmMH mesh He byaeT ownbKomn ))



3a/4a4a

ABTOMATU3aUMNA NPECKPUHUHTA MHTEPBbLIO
NO3BOJIUT YCKOPUTb PaboTy peKpyTUHTra

Heobxoammo HanucaTb areHTa, KOTopbin byaeT
noabupaTtb noaxoaaline ANnA BaKaHCUKN pe3tome
c HeadHunter aBTomaTnyecku

MoacuntanTe 3PpPeKTUBHOCTb aBTOMATM3AL NN,
eCc/In CTOMMOCTb peanmn3aumnm oueHeHa 8 1.5 maH
pybnen, a CTOMMOCTb NOAAEPKKN U PA3BUTUA B
300K B mecAu.

N3BeCTHO, YTO cemyac B KOMNAHUN NPECKPUHTUHT
nenaet oanH yenosek ¢ 3l 90k pybnen.




ChatGPT 03 oTBeyvaerT:

5. Utor

e EC/n B KOMNaHUM TONIbKO OAUH YesioBeK 3aHUMaeTCs NMPecKpPUHUHIOM, aBTOMaTU3aLUug YBeNn4uT

pacxofpbl Ha ~4 M/H P yxXe B NepBsbIi rof,.

e ®WHAHCOBbIN CMbICN NOABNAETCA NULLb npen 3aMeHe ‘-IeTpréX n 6onee aHanoOrn4yHbIX CrneunanncToB

WU NPU CYLLLECTBEHHOM CHUXEHUM CTOMMOCTM Noaaepxku (Hmxe ~90 kK P/mec).

e [ononHutenbHble HepUHAHCOBbIE BbIroabl (CKOPOCTb Noabopa, MacwTabupoBaHMe, YMeHblUeHNe
olWmMB0oK) MOryT onpasaaTh NPOEKT CTPpaTernyeckn, Ho YUCTO SIKOHOMUYECKM NPU TEKYLLIMX BBOIHbIX

NPOeKT HeadPEeKTUBEH.



«Agentic Mesh
npuBAeKaTe/ibHaAA
KoHuenuwna ana CEO, HO
BPAL /N €€ MOXHO
TEXHNYECKU

OCyLLeCTBNTb» ANDRE.J McKINSEY

KARPATHY AGENTIC
SOFTWARE 3.0 Al MESH

https://natesnewsletter.substack.com/p/software-30-vs-ai-agentic-mesh-why
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YTO nyydlle — ropn3oHTa/IbHbIE UL
BEPTUKa/IbHble Ked

***“M i : Y

. 35‘"

HTO BaXKHee KOCI/ICTeI\/\bI — TPaBa UK



[ToBblwaeT n Al Npon3BOANTENbHOCTbL B
BEPTUKAIbHbBIX KENCAX?

Estimated labour demand shock by Al exposure category
(relative to unaffected job categories)

40%

Work Class Performance Improvement Notes 30%
with Al
Consulting Up to 40% higher quality Best for tasks within Al's strengths 1 2 20%
Customer 14-34% more productive Largest gains for new/less skilled workers 3 4 - /
Service 10%
Writing/Business  59% more documents/hour Higher quality and engagement in written outputs ¢ # - S
0, o]
0% - o O
Programming 126% more coding Most benefit for routine coding tasks 6 \ © o, ©° % k)
N\ © o :
rojects/week > o 40
[Pl -10% X
Industry Average  Up to 40% in some functions  Highest in industries with high Al adoption (e.g.,
finance, software) 8 9 —20%
ChatGPT
Launched

-30%

https://www.perplexity.ai/search/find-me-some-
P : —40% Substitutable by Al

proofs-that-ai-im-cqzYbzgATi2Lkg67e82zzhQ — Complementary o Al

-50%

Feb-22 May-22 Aug-22 Nov-22 Feb-23 May-23 Aug-23

https://csh.ac.at/news/how-is-generative-ai-impacting-the-freelance-job-market/
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OK, Ka4eCTBO M CKOPOCTb PaboTbl COTPYAHMKOB
pacTeT. [loyemy mbl He BUAMM 3TO B P&L?

e A6CcontoTHYIO 3PPEKTUBHOCTb COTPYAHMKOB He namepsAtoT (a-ns KPI
CKOMIbKO Npe3eHTauun AnA KAUEHTOB Tbl cAaenan B mecsall)

* COTPYAHNKOB He YBOJIbHAIOT —WHa4Ye MOr/In O6bl YBUAETb CHUMXKEHME
3aTpar

* B cpegHem BCE KomnaHUM TaK}Ke HAUMHAIOT ncnonb3osatb MU m
nporpecc He 3ameTeH



|_Opl/l3OHTa/'IbHI:>Ie KeEWCbI He
TaK MPOCTbI

Yat c LLM
+ KOMNUAOTbl K OPUCHBIM
NpoAyKTam
+ npoctou RAG

+ yaTbl (slack, tg)

+ CMCTEMbI TPAHCKpMbaumu m
n Al aHaAUTUKa

+ MCP Kopn.cuctem
(Hanpumep, HR)




SPPEKTUBHOCTb TOPM30OHTAIbHbIX KENCOB:
«AeNIeHNe Ha HOb»

e Kakum 6bl ManeHbKMM HU Bbln UMNAKT
OT BHeApPeHMA NPOCTOro Kenca, oH
NEeNnTCA Ha HECKOIbKO YacoB
TpyAo3aTpaT HeAopPOoro COTPYAHMUKA

* Kelc cTaHOBUTCA O4Y€EHDb NMPUOPUTETHLIM

C

Confidence

X

* Pacuet 3pPeKTUBHOCTM TaKOro Keunca
[OPA3[0O goporke umnaemeHTauuu
Kenca

» Oba3aTenbHOE yCnoBUe ycrnexa —
MACCOBOCTb




KaK oLeHMBaTb
3PPEKTUBHOCTb
FOPM30OHTA/IbHbIX KEMCOB?

* Bbl BHegpunum «chatGPT»

* Bbl mokeTe bbICTPO Aenatb
KayecTBeHHble KIl ana KnneHTa

Bce BallM KOHKYPEHTbI MOTYT
TaKKe

b deKT OT BHEApeHMA paBeH
Hynto B P&L

HO: Kako ypoH Bbl bbl noHecH,
ecnun 6bl HE BHeapuau
«chatGPT»?

Here, you see, it takes all the running you can do, to keep in the
same place.




BBOAHbIE AN1A yCcneXa
FOPU30HTA/IbHbIX
Kencos

* "Al Literacy” ans
COTPYAHMKOB

* UHdpacTpyKTypa AnA
UCNONb30BaHUA
COTPYAHUKaMU

* Al Champions / ambassadors
KaK nposoaHnkn A B
OpraHu3auum

* Mopaep»Ka n NoMmoLLb




BBOAHbIE ANA ycnexa
BEPTMKANIbHbIX KEMCOB

* Pacyet adpdpekTnsHoctn ONEHDb
BaKeH

* Hy}KHO KpaTHOE npeBbilleHUE
BbIroAbl HaA, 3aTpaTamu

* Bbibop — rotoBbI MPOAYKT AN
pPa3paboTKa € HyNA

3TO TPaHCPOPMALIMOHHbIM

NPOEKT ¥BOALHEHHAHOAEH, 3
3HAYUT O0JIKEH
nogaep*mneatbca ¢ yposHAa CEO




Al in Management

[=]

[=]

https://t.me/+I\V YhX5J0g8yMWVi

AcxaT Ypa3baes
kkts.ai
@askhatu
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